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Reviewing and Identifying 
Mitigation Actions

• Review existing mitigation actions

• Identify new mitigation actions

• Next steps
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Community Rating System (CRS) 
Steps
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Mitigation Actions

• Mitigation actions are a measure, project, plan or 
activity proposed to reduce current and future 
vulnerabilities described in the risk assessment.
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Types of Mitigation Actions

Local Plans and 
Regulations

Structure and 
Infrastructure 
Projects

Natural Systems 
Protection

Education and 
Awareness Activities
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FEMA Community Lifelines

While lifelines were developed to 
support response planning and 
operations, the concept can be 
applied across the entire 
preparedness cycle. 

Efforts to protect lifelines, prevent 
and mitigate potential impacts to 
them, and building back stronger 
and smarter during recovery will 
drive overall resilience of the 
nation.

https://www.fema.gov/emergency-
managers/practitioners/lifelines

https://www.fema.gov/emergency-managers/practitioners/lifelines
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Previous Mitigation Actions

• Current status
• Completed

• Completed + To Be Continued

• Partially Completed or In Progress

• Delayed

• Cancelled

• Description
• Explain the current status

• Keep for 2023 plan?
• Yes or No

• Updates or changes 
described for 2023
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FEMA REQUIREMENT
The plan must include a 
status update for all 
mitigation actions 
identified in the previous 
mitigation plan!
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Previous and Current Mitigation 
Actions

• Open current action tracker

• Open recovery project tracker
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2023 New Mitigation Actions

• Water system viability

• Electrical grid hardening

• Roof hardening

• Hospital resilience

• Generators for essential facilities

• Business continuity planning

• Debris removal

• Additional flood mitigation actions

• Cooling center
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Mitigation Assessment

• Several different methodologies

• Multi-criteria assessment
• Social – Does the public support the mitigation?
• Technical – Is the mitigation technically feasible and is it 

effective at reducing future losses?
• Administrative – Are the resources available: staffing, 

funding, and maintenance requirements met?
• Political – Is there a political champion and support?
• Legal – Are proper laws, ordinances, and resolutions in place 

to support the mitigation?
• Economic – Is the mitigation cost effective?
• Environmental – How will the mitigation impact the land and 

water, endangered species?
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Prioritizing Mitigation Action

Protection of 
Lives

Scale of Impact
Hazards 

Addressed
Approximate 

Cost

Protection of 
Critical Facilities

Internal 
Capacity

Implementation 
Timeline

Alignment with 
Objectives

Equity Focus Public Support
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Next Steps

• HMP draft sections

• HMP review

• HMP revision


