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CHAPER9 expanded, the tribes moved southward along the

THE HISTORIC CENTER: DOWNTOWN HOUMMastal regions where evidence can still be found
today. Despite(i KS . dzNBl dz 2F Ly|

INTRODUCTION decision to not federally recognize the tribe as

direct descendants of the United Houma Nation,
Terrebonne Pash is among the largesh terms  their presence remains strong and their culture
of geographic arean the State of Louisiana. Its greatly respected throughout Houma and the
2,080+ square miles are home to nearly 112,00@tate of Louisiana.
residents, thousands of water bodies and
waterways, and acres of precious coastal
wetlands. At its northern boundary lies its largest
(and only) municipality and parish seat of
government, Houma, founded in 1834 on land
known as the Hache Grant. What began as a small
six block settlement now contains a population of
over 33,000 and an urban footprint just over 14
square miles in size.

Like many settlments, the land running along
Bayou Terrebonne was cleared and developed
because it was the highest. The French chose this
site for Houma due to its proximity to bayous and
water channels which would allow for easier
commerce and trade. Today this factlistiolds
true, as the Houmderrebonne region is a center
for marine fabrication and repairs, servicing
vessels whictwork in the Gulf of Mexico and all
Written evidence of Native American occujpa  over the world. Knowing the importance of this,
has been found throughout Terrebonne ParishRichard H. Grinage and Hubert M. Belanger laid
dating back several hundreds of years to 1682 byhe first groundwork for the city and today are
the French exjorer, Robert de LaSalle. HoumaNE F SNNBER (G2 GKS a4acCl i KSNA
Indians lived off this unique landscape by meangrew, additional waterways were dug to travel
of farming, hunting, trapping, and fishing. Today,and improve shipping times. From the creation of
the Native Anerican Tribe contains over 17,000the Barataria channel to the Houma Navigation
members spread across sgulf south parishes. channel in 1962, the coastaafsh will always rely
The Houmandians were not originally native to on its proximity to the Gulf. Rail was eventually
this land. Conflict and wars with the Tunicas,developed providing Houma means of travel and
another Native Anerican tribe, caused the Houma trade other than waterways and roadways.

to move and eventually settleniwhat is now

Terrebonne Parish. Their camps and standing

presence were recognized and the City came to be

named Houma. As European settlements
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Outreach

Workshops were held from June 2011 to August
2011 to gain a strong insight into how local
stakehdders would like to see the future of
Downtown Houma. The three workshop meeting
times varied to accommodate the availability of
the public. Food and beverages were provided for
everyone attending and local stakeholders were
The fishing and seafood industry was theencouraged to show up. Dozen$ stakeholders
dominant economic driving force of Houma participated, including members from The
Terrebonne up until the discovery of oil near the¢ SNNBXo2yyS tIFNA&AK ¢NBS . ;
coast. With its navigational infrastructure alreadythe Downtown Development Corporation,
in place, the Parish became the ideal spot for oifferrebonne Parish Planning and Zoning, local law
companies to ship their product and service theirfirms, restaurant owners, and several local
fleets. In turn, ship fabricators and welding businesses. Citizenprovided input about the
businesses began to take advantage of the influxinique assets Downtown Houma is able to build
of activity and the need for maintenance andupon as well as the challenging areas currently
repairs. In recent years, the Houri@rrebonne holding it back. The workshops are discussed in
economy has broademe While oil and shipping more detail below.

remains crucial, the seafood industry has

continued to flourish despite recent disasters.Presentation

Additionally, the medical industry has become a

RNAGAYI F2NOS G2 | 2 dzY THa dvork$héb2 begall Witd prededt&ionS éndsomé &
Terrebonne General Medical Center has becomea ¥ | 2dzY Qa | 4a8ida | yR OKI
main employer in the area. Hounrlerrebonne assets focused first on Bayou Terrebonne and last
offers a wide array of goods, services, anctbn the abundance of festivals, parades, and
entertainment representative of authentic Cajun cultured events. Additional assets included the
culture. small town scale rad core proximity of important
buildings, undeveloped land&nd dramaticviews

of rich historical architecture, schools, and the
Bayou Walk. Challenges included traffic levels
along Main Street, blight, lack of streetscapes,
sense of place, parking, watequality, and
commercial critical massing. The wide range of
examples allowed the attendees to broaden their
ideas about what truly works for Houma and what
does not, leading into the group exercises.
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GroupExercises

The stakeholders formed groups andoh were
presented with a map of downtown Houma,
stickers, and markers. Groups were asked to note
areas that they found were either an asset to be
built upon or a challenge to be remedied.
Participants were encouraged to write on the
maps to explain, in nte detail, their views. The
data from the exercises were analyzed after the
three meetings and merged into a comprehensive
map to illustrate patterns and clusters of similar
ideas about assets and challenges.

Building Sustainable Communities
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Analysis also identified, and this idea further fuels the
need to enliven Main Street. Mention of
The amount of feedback received from theimproving building facades and restoring historical
workshops was substantial as plenty of databuildings would take advantage of vacancies in
points, comments, suggestions, and problemsdowntown Houma. Unused land was often
were voiced. Much of the input from the assetsidentified as an asset. Possibilities for
and challenges was fairly consistent as a wholejevelopment of this land include groceries stores,
offering a clear ida of what is needed to achieve fresh markets hotels, and bed and breakfast
the vision for the future ofdowntown Houma. establishments
BayouTerrebonne itselin DowntownHouma was
one particular repeated topic. It is evident that Many expressed the lack of physical cultural
the waterway has not reached its full potential aselements, referring to signage, wayfinding,
an attraction and amenitySeveral issues dealt sculpture, murals, and overall downtown identity.
GAGK GKS ljdzr t AGe 27F ( Kfe FoMBel Quiure yCGeitedzNRedionad dMiitdns Y a
well as ease of access. Connections across thuseum, and Waterlife Museum are all held in
Bayou were encouraged, but these samehigh regard. The majority of comments about
connections also hindered water transportation, ahistoric buildings and architecture were pge.
complaint commonly brought forth. The BayouEmphasis on branding and character was brought
Walk, a pedestrian corridor featuring outdoor forth through requests for entry beautification,
spaces, trails, connectivity to downtown, and anwalkability, and destination gateways.
introduction for tourists for the true Houma
Bayou experience, was well received and iShe lack of parkig in downtown was mentioned
identified as a strong asset. Support for the Bayodrequently as an issue in addition to the lack of
and embracing it as part afowntown was strong bicycle paths andicycle parking.
and clear. The only negative feedback regarding
The Bayou Walk was that it does not encasp Based on these findings and public input, a series
the entire eastwest extent of downtown. of goals and objectives supporting the overall
Connections to the Downtown Houma Marinavision for Downtown Houma have been
were strongly supported as it was also viewed asormulated and are presented below. In addition,
an important asset of downtown. all these are supported by several strategies or
actions designed to foster achievement of the
Many issues were brought up regarding Mainstated goals over time. Taken together, these
Street. Challenges regarding traffic and largecomprise a separate, staralone plan for
trucks were consistently raised. Variousl 2 dzYl Q4 R2gy(i26y | NBI ©®
comments dealt with the need to enliven Main DOWNTOWN HOUMA VISION STATEMENT
Street. Several challenges brought forth featured )
the lak of streetscape features in downtown, @ € Hnonz 526yuz2soy | 2dzvlh

articularly on Main Street. Accessibilit andsafe andsecure, mixeelse destination, attracting visitors,
P y ) Yy workers and shoppers to its diverse venue of busines

emphasizing the need to Creat? a pedestrialang shopsc many of which have been established t
friendly atmosphere for the entire downtown capitalize on and promote local culture and heritage

area was important to the residents. Biking wassupporting a variety of commercial and regntial
also a topic of interest during éhworkshops. The developments in —a  welmaintained,  attractively

. e landscaped, | ted destriatiriend!
lack of shopping and restaurants in this area waé‘?,sgipﬁ - yyegs " G PeresTIAEnY
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Terrebonne Parish. It is the place where peopld]
from the far reaches of the parish and its bayou
communities would come to conduct business,
whether official business at the Courthouse, or
personal shopping tathe many shops and
business establishments which lined downtown
streets. Lately, Downtown Houma has seerf]
resurgencein adaptive reuse of some of its
historic structures. After a few decades of various
types of public investment in the downtown area,
private investors and entreprenes are taking

FT2NJ LGa CdzidzNB 9-9

Provide better parking opportunitiesg a
parking garage and overall parking plan will

Adelpl KS KAAUGZ2NAO OSYuGuSNI 2

Offer expedited approvals and waiver of fees
for new retail locating in the retail cluster
area, or m any part of downtown. This will
require coordination of agencies and utility
companies. Parish government should take
the lead in setting this up.

Establish and enforce blight ordinances that
require downtown progrties be properly
maintained sothat unal G NI OG A @S
are removed from the downtown area.

a S

notice and investingrivate funds into downtown Objective: Attract new businesses and office
as a result. This is a very encouraging sign. Mudpace

needs to be done, however, if Downtown Houma

is to regain its preminence in the parish. Attracting new businesses and office space in

Achievement of this gdavill be a step in the right Downtown

direction.

Houma will result in a more

competitive and economically viable business

district.

Objective: Attract retail stores downtown

Strategy:

To facilitate sustained revitalization of Downtown, q
a retail core area is recommended.

Strategy:

9 Build a retail clugir in the core area of
downtown.

1 Promote byChamber with data on market,
buying power, and growth/job opportunities
in Terrebonne Parish. The Chamber should
actively recruit small retail, primarily Louisiana
or nearby small specialty retail that could
expand into the area from NOLA, BR,
Lafayette, €xas, and Mississippi. Apparel and
accessory stores, collectibles, antiques,
sustainable products, art, kitchen stores with
cooking classes, specialized fishing and
hunting  stores, cafes, coffee shops,
repurposed products, consignment shops, etc.

1 Promote hstoric tax credits for renovation in
Houma Historic District.

Build a public parking garage and develop a
clear downtown parking plan that limits the
amount of dedicated osstreet parking,
includes parking meters at low cost {ially);
policy to eliminate police and city vehicles
dominating onstreet parkng.

Remove zoning regeements for offstreet
parking through special overlay districts.

Offer expedited permit approvals and waive
of fees for new businesses and offices locating
in downtown. This would be a significant
incentive for those building omvacant land.
This requires coordination of agencies and
utility companies which would have to be set

up.
Establish and enforce blight ordinances
requiring that downtown properties be

properly maintained.
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Objective: Provide community gathering spaces

Theneed for open green space was a suggestion
frequently brought up during the public outreach
process.This can come in the form of parks,
plazas, gardens, and trails.

Strategy:

1 Create plazas on the east and west sides of
Court Square to allow for larger events to spill
over, with possible temporary street closures
for adequatespace as it will physically tie into
the future parking garage to alleviate the
parking for events.

1 Crede additional plaza connections from Main
Street to the proposed Bayou Walk, on either
side of Court Square, and on either side of the
proposed parking garageSome of these
plazas could be parking lots by day and
outdoor event venues by night and further
become part of the Bayou Walk.

1 Community gardens will also serve a purpose
in downtown Houma.A community garden
will allow produce to be grow locally and sold
to neighboring restaurants, activate the
streets near the school, educate the youth
about earth sciences and sustainable
practices, and give a sense of presence while
connecting the surrounding families.

Outreach also brought fth the need for
embracing and showcasing Bayou Terrebonne,
not only as aphysical asset but a historically
important element inthe development of Houma.
Additional plaza connections from Main Street to
the Bayou will provide beatification and visitor
access along a future walkable Main Street. Areas
would connect the existing Bayou Walk plans and
future Bayou Walk expansions ultimately
expanding a safe pedestrian network.
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