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HOUMA BOARD OF ADJUSTMENT
MEETING NOTICE
DATE:
TIME:
PLACE:

1.
2.
3.
4.
5.

6.
7.
8.
9.

Monday, November 21, 2022
5:00 PM
Terrebonne Parish 2nd Floor Council Meeting Room
8026 Main Street, Houma, LA 70360
A•G•E•N•D•A

Pledge of Allegiance
Roll Call
Announcements:
Approve Minutes of October 17, 2022
New Business:

a) Structure Variance: Front yard setback variance from the required 25’ to 23’ and rear
yard setback variance from the required 30’ to 12’ for the placement of a mobile home
in an R-3 zoned area located at 512 Saadi Street; (Council District 5; City of Houma
Fire District) Laurie Billiot, applicant.
b) Structure Variance: Variance from the minimum building site area, building height limit
and parking requirements for the construction of a proposed 64 multifamily unit
community in a C-3 zoned area located at 1368 West Tunnel Blvd; (Council District 5;
Bayou Cane Fire District) HRI Communities, LLC, applicant.
c) Special Exception: Exception to allow for the placement of a self-storage facility in a
C-3 zoned area located at 7149 Park Avenue; (Council District 5; Bayou Cane Fire
District) Mitch Brien, applicant.
d) Administrative Review: Review concerning the placement of a mobile home in an R-1
zoned area located at 207 Marcel Lane; (Council District 5; Bayou Cane Fire District)
Allen J. Courteau, Jr., applicant.
Next Meeting Date: Tuesday, December 20, 2022
Board of Adjustment Member Comment
Public Comment
Adjourn

X

Structure Variance Request – Narrative
Applicant: HRI Communities, LLC
Primary contact: Chris Clement, (504)566-0204
Physical address of request: 1368 West Tunnel Boulevard, Houma
Proposed multifamily development overview
HRI Communities, LLC (“HRIC”) is a New Orleans based real estate development firm with more than 40 years of
experience in building, managing, and owning high-quality, and resident-focused multifamily projects in Louisiana,
including four projects in downtown Houma.
HRIC is under contract to acquire a 1.9-acre site at 1368 West Tunnel Boulevard in Houma, located in a C-3 zoning
district and the Tunnel Boulevard major corridor overlay district. HRIC envisions a high-quality, disaster-resilient
rental development that respects the mixed-use character of the area and provides 64 apartment units (54 onebedroom units and 10 two-bedroom units) that address a range of housing needs.
Like the rest of Louisiana and the United States, the need for quality, attainable housing in the City of Houma and
Terrebonne Parish has never been greater. Hurricane Ida only heightened that need, with scores of homes and
apartment buildings (including Bayou Towers and Senator Circle) sustaining damage so severe that the premises
became uninhabitable. With fewer rental units available since Ida made landfall in late August 2021, rents in the
Parish have escalated, disproportionately burdening workers of modest means. At the same time, many displaced
citizens continue to live in FEMA trailers, unable to find any long-term housing at all.
Already owning and operating four multifamily and senior projects in downtown Houma, HRIC hopes to assist with
the Terrebonne Parish Consolidated Government’s (“TPCG”) path of housing recovery that makes certain that our
community emerges stronger and more resilient not only to the unfortunate aftermath of Ida, but also to the impact
of future disaster events. With community development block grant-disaster recovery funds from the US
Department of Housing and Urban Development slated to become available for Ida-impacted parishes in 2023, the
construction of attainable, disaster-hardy housing will be a paramount step toward long-term disaster resilience
and community vitality. The proposed 64-unit, new-construction development at 1368 West Tunnel Blvd. will be
one of the first projects in Houma highlighting the ability and importance of achieving this goal.
The development will be built to the industry-leading sustainability standards of Enterprise Green Communities
(“EGC”) and with the structural enhancements of the Insurance Institute for Business and Home Safety (“IBHS”)’s
FORTIFIED Gold programs, which collectively provide for energy/water efficiency, stormwater management and
storm resilience. In an area of our state prone to severe natural disasters which displace residents for prolonged
periods of time, constructing the development to meet EGC and FORTIFIED certifications will not only minimize
physical storm damage to the building in the event of a storm, but will enable residents to quickly and safely return
to their apartment homes once a storm passes. The EGC and FORTIFIED criteria the proposed development will
incorporate include – but are not limited to – an emergency power generator that supports critical systems in a
blackout; an emergency potable water supply; pervious paving and native-plant landscaping to alleviate flooding;
and a continuous load path, which connects the roof to the foundation to mitigate roof damage in high-wind events
such as hurricanes.
Furthermore, aside from customary unit amenities such as a range, refrigerator and microwave oven, units will be
equipped with an in-unit washer/dryer and dishwasher, among other appliances, to meet the home needs of a
household, be it a single resident or a family. The appliances will be Energy Star appliances, whose energy efficiency
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will enable residents to save on electricity cost. Furthermore, the development will boast project amenities such as
a fitness center, a community lounge, and a park.
A pioneer in building well-amenitized, high-quality and storm-resilient multifamily housing, HRIC intends to
construct the proposed 1368 W Tunnel Boulevard development to be a model of these qualities, which are
becoming ever more important amid intensifying natural disasters, growing housing supply shortages and rising
housing costs. To enable this vision, HRIC is seeking the Houma Board of Adjustment approval of the below outlined
variance requests.
HRIC will also apply to the Houma-Terrebonne Regional Planning Commission for a parking plan approval in
December 2022. We look forward to working with any and all TPCG agencies and authorities required to advance
the development plans, including drainage, landscaping, utilities, and all other project elements subject to TPCG
review and approval.
Variance requests and rationale
The subject property is an undeveloped tract of land comprising Parcel B-2 in Section 101, T17S-R17E and resides
within a C-3 Neighborhood Commercial District which specifically identifies Residential/Multiple-Family Residential
as a permitted use by right. Multifamily uses within a C-3 district are subject to R-3 requirements for density, height,
and yard/setbacks. The subject property has access to West Tunnel Blvd. and is directly adjacent to only commercial
development. The subject property does not abut any residential use or district.
The requested variances seek acknowledgement of the property’s commercial character and accommodation of the
already permitted multi-family residential use in a scale and efficiency in site usage corresponding to the property
circumstances and surroundings. Variance requests and responses to the ordinance’s stated conditions include:
1.
2.
3.

Minimum Building Site Area Waiver
Building Height Limit Waiver
Parking
Requirement

Proposed/Provided

Waiver Requested

Minimum building
site area

First 2 dwelling units – 7,200 SF
Each additional dwelling unit – 2,000 SF
Required for a 64-unit project: 131,200 SF

1368 W Tunnel Blvd site
area: 82,677 SF

48,523 SF

Building Height
Limit

Structure height of no more than
35 feet

Parking

2 spaces per unit
(128 spaces for a 64-unit project)

1368 W Tunnel Blvd
building height: 52 feet
1368 W Tunnel Blvd
parking spaces: 78
spaces

17 feet
50 spaces

Sec. 28 -178(4): Variance Condition

Proposed Development Satisfaction of Condition

a. That the variance will not authorize of a use other
than those uses specifically enumerated for the district
in which is located the property for which the variance
is sought;

The proposed multifamily residential use of the
property is authorized by the C-3 zoning district. These
variance requests will not result in the authorization of
a prohibited use. Rather, the requested variances aim
to allow the development of a permitted residential use
at an appropriate density and scale while avoiding the
loss of buildable site and the increased drainage impact
caused by over-building parking areas.
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b. That the development or use of the property for
which the variance is sought, if limited by a literal
enforcement of the provisions of this chapter, cannot
yield a reasonable return in service, use or income as
compared to adjacent conforming property in the same
district;

c. That the plight of the owner of the property for which
the variance is sought is due to unique circumstances
existing on the property, that the unique circumstances
were not created by the owner of the property and are
not due to the result of general conditions in the district
in which the property is located;

d. That the variance will not substantially or
permanently injure the appropriate use of adjacent
conforming property in the same district;

Given the commercial nature of its location, adjacent
uses, and land size, successfully developing the subject
property for a feasible and viable use necessitates a
scale and density consistent with an application of
more commercial rather than residential district
requirements. Under the minimum building site area
and maximum height limit for the C-3 zoning district,
and while consuming site area to meet to the stated
parking requirement, this project could accommodate
approximately only ½ of the proposed unit count
needed to; (a) achieve sufficient rental income for
private lender underwriting mandates and; (b) ensure
the development’s long-term financial sustainability.
Construction cost escalation, extreme volatility in
property insurance costs, and responsible budgeting
for successful property management all impart financial
influences/demands
on
realistic
development
underwriting and create difficulty only remedied
through sufficient unit density. While commercial
development within this district is permitted by right at
a financially feasible scale, limitations on the physical
requirements for residential development, which limits
are exacerbated by excessive surface parking, prohibits
viable density at what would be considered a
reasonable scale for similar commercial corridor
properties elsewhere.
Caused in no part by action of either the owner or
applicant, the property’s significant size, shape, and
orientation off of West Tunnel Blvd. serve as existing
and unique circumstances that substantially limit
responsible development scenarios for the subject site.
These conditions are not a result of general stipulations
of the C-3 zoning district but rather are related to the
district’s expectations for limited residential density
despite the property’s large land area and limited
development potential as further hindered by the lack
of frontage on the West Tunnel commercial corridor
that would favor a viable commercial use of the
property.
The sought minimum building site area, building
height, and parking variances will not injure the
appropriate use of adjacent properties with which the
proposed project will share similar characteristics in
terms of scale and intensity of use. The proposed
development will maintain all stipulated yard rules to
ensure enough separation with adjacent uses, which
include a drive-through restaurant, an auto parts store,
a bank and an undeveloped parcel. The subject
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property shares no common border or connection with
any residential uses or districts. Additionally, visible
buffers are provided by wooded areas separating nonadjacent residential uses from the subject property.

e. That the variance will not alter the essential character
of the district in which is located the property for which
the variance is sought;

The variance will not alter the essential character of the
C-3 zoning district. To the contrary, the applicant
respectfully offers that the variance approval allows
healthy and much needed residential density that
conforms to the surrounding land use intensity and
enhances the district’s intended mixed-use character.

f. That the variance will not weaken the general
purposes of this chapter or the regulations herein
established for the specific district;

The applicant suggests that granting the variances will
promote the general purpose of TPCG’s zoning
ordinance as pertinent to C-3 zoning district. As stated
previously, the proposed project provides for the
residential/commercial mixed-use intentions of the
district and does so while respecting the district’s stated
concern to prevent the nuisance of overdevelopment
on low density residential areas.

g. That the variance will be in harmony with the spirit
and purposes of this chapter;

The requested minimum building site area, building
height, and parking variances remain consistent with
the spirit and purpose of the TPCG zoning ordinance
and C-3 zoning district rules. The proposed
development is a permitted use that will meet the
general purpose of the district, namely creating
convenient mixed-use areas that protect abutting
neighborhoods. The unique circumstances of the
project site justify the variances, all of which serve to
permit needed density without setting precedent to
weaken the ordinance and regulations.

h. That the variance will not adversely affect the public
health, safety, or welfare or the master plan.

The requested variances for minimum building site
area, building height limits, and parking will not have
any adverse effects on the public health, safety, welfare
or the master plan. Rather the proposed project relies
upon the appropriate utility of a large site within a
commercial district to create residential opportunities
in areas well-served by sufficient infrastructure, public
transportation, and access to community services.
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1.

Variance Overview: Minimum Building Site Area

The 1368 West Tunnel Blvd. site is 1.898 acres (82,677 square feet). Constructing 64 units on it translates into 1 unit
per approximately 1,300 square feet of site area. This provided density is ample for a multifamily development of
the scale and scope that HRIC respectfully suggests is appropriate for this property. HRIC owns and operates four
successful properties in downtown Houma (51-unit Bonne Terre Village I, 64-unit Bonne Terre Village II, 57-unit
Barataria Station I, and 43-unit Barataria Station II), which we proudly suggest serve as precedent for successful
implementation of the proposed development type and scale. The density of these four projects, which have
continuously enjoyed high occupancy, is approximately 1 unit per 1,190 square feet of site area. Furthermore, the
proposed 64-unit development on 1368 West Tunnel Blvd. will not be out of character for the mixed-use Tunnel
Boulevard area, which features a variety of uses across a wide range of character and intensity, from drive-through
restaurants and hotels to apartments and senior living facilities.
The Board’s approval of the requested minimum building site area waiver will enable HRIC to effectively and
efficiently leverage private financing to build a 64-unit multifamily project and provide much-needed, quality
housing to hard-working Houma and Terrebonne Parish residents. Without a waiver, the minimum building site
area requirement would prohibitively limit unit count at the 1368 West Tunnel Blvd. site, the construction of which
would not only be financially unfeasible in a market environment of rising construction costs and interest rates, but,
more importantly, it will fall regrettably short of realizing the site’s potential to help the City and Parish recover from
the long-lasting impacts of recent natural disasters that reduced the already tight housing supply in the region.

2.

Variance Overview: Building Height Limit

The proposed project at 1368 West Tunnel Blvd. will be 3 stories with a pitched roof for a height of 52 feet from the
ground to the peak of the roof. The design of the building will complement existing structures on and around West
Tunnel Blvd., the majority of which have pitched roofs. Not only are pitched roofs common in the vicinity, but they
could also provide added protection in high-wind events compared to single-ply flat roofs, as pitched roofs feature
several layers of materials that protect the building interior from exposure to the elements.
Moreover, the building will be located on the northwest corner of the site in order to unobtrusively join the
commercial and residential uses that front West Tunnel Blvd. Locating the building deep on the site and furthest
from the Blvd. ensures that the development does not compete with the established street frontage, but provides
a private community environment for residents, who will, at the same time, enjoy easy access to the many amenities
the West Tunnel corridor has to offer.
The Board’s approval of the building height limit waiver will enable the construction of a visually appealing building
that takes design cues from the lively West Tunnel corridor, while enhancing storm resilience and conforming to
other C-3 district regulations such as yards, signs and landscaping, which would otherwise be compromised if the
building were to shrink in height and grow in horizontal massing to accommodate 64 units.

3.

Variance Overview: Parking

The proposed development will have 54 one-bedroom units and 10 two-bedroom units. HRIC’s affiliate HRI
Management, LLC (“HRIM”) will manage the development. HRIM has over 30 years of experience in the successful
management of workforce, market-rate and mixed-income multifamily buildings in Louisiana, including four
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projects with 215 units in downtown Houma alone. That track record and institutional knowledge lends confidence
to an assumption that 1 parking space per bedroom results in the most efficient parking space count, which provides
enough parking spaces for residents and guests, while reducing large, underutilized paved-over parking areas.
Following the 1-space-per bedroom rule of thumb results in 74 parking spaces needed to accommodate the
vehicular needs of the proposed 64-unit project. Beyond what would typically be assumed to be this project’s
parking demand, HRIC intends to provide 78 spaces to ensure ample parking for tenants. Furthermore, limiting the
parking area to what is reasonably needed by residents provides more opportunities for pervious, landscaped site
design that reduces stormwater runoff and enhances drainage, features that are critical in flood-prone areas such
as south Louisiana.
The Board’s approval of the parking waiver will ensure that the project remains financially sustainable and features
more pervious space, without negatively impacting the availability of parking for residents. The proposed project
will conform with the Tunnel Boulevard major corridor overlay district requirement of having an interior landscaped
areas of at least 8 percent of the vehicular use area, while further enhancing overall landscaping to include a pocket
park that will offer recreational opportunities for tenants.

About HRI Communities, LLC
HRIC is a Louisiana-based real estate company focused on creating high-quality mixed-income and affordable
housing communities. HRIC is based in New Orleans, LA and is the successor entity to Historic Restoration,
Incorporated (“HRI”), which was formed in 1982. HRIC is a “one stop shop” for the development of real estate
projects that have a larger synergistic impact on a community. From conceptualizing to designing, structuring and
sourcing capital; managing regulatory requirements; managing construction and operating the completed project;
HRIC and its affiliates possess, in-house, the expertise needed to deliver large-scale projects and to ensure successful
outcomes and continued efficient operations. Since 1982, HRIC has completed 56 housing projects in Louisiana
creating 5,177 total apartments (2,814 affordable) with a total development cost of approximately $1.1 billion.
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Site Location

Exhibit B
(Location, site plan, elevations)

Houma City Limits
1368 W Tunnel Blvd
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Current Site Zoning

1368 W Tunnel Blvd
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