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SEPTEMBER 17, 2026, THURSDAY 

6:00 P.M. 
 

TERREBONNE PARISH COUNCIL MEETING ROOM 
Government Tower, 8026 Main Street, 2nd Floor, Houma, Louisiana 

 
A • G • E • N • D • A 

 
I. CONVENE AS THE ZONING & LAND USE COMMISSION 

A. INVOCATION & PLEDGE OF ALLEGIANCE 

B. ROLL CALL 

C. CONFLICTS DISCLOSURE: 
We remind the Commissioners that if at any time tonight, a conflict of interest exists, arises or is recognized, 
as to any issue during this meeting, he or she should immediately disclose it, and is to recuse himself or herself 
from participating in the debate, discussion, and voting on that matter. 

D. APPROVAL OF MINUTES: 
1. Approval of the Minutes of the Zoning & Land Use Commission for the Regular Meeting of August 20, 2026 

E. COMMUNICATIONS 

F. PUBLIC HEARINGS: 
1. Rezone from R-1 (Single-Family Residential) to R-3 (Multi-Family Residential) 126 King Street, Lot 36, 

Block C, Mechanicville; Devery L. Harkless, applicant (Council District 1 / City of Houma Fire) 

2. Rezone from R-1 (Single-Family Residential) to C-2 (General Commercial) Revised Tract A containing 
2.507 acres, Progressive Square, Add. No. 1 (225-248 Rue D’Iberville); Travis Buquet, applicant (Council 
District 6 / Bayou Cane Fire) 

G. STAFF REPORT 

H. COMMISSION COMMENTS: 
 1. Zoning & Land Use Commissioners’ Comments 
 2. Chairman’s Comments 

I. PUBLIC COMMENTS 

J. ADJOURN 
 
 

II. CONVENE AS THE REGIONAL PLANNING COMMISSION 

A. INVOCATION & PLEDGE OF ALLEGIENCE 

B. ROLL CALL 

C. CONFLICTS DISCLOSURE: 
We remind the Commissioners that if at any time tonight, a conflict of interest exists, arises or is recognized, 
as to any issue during this meeting, he or she should immediately disclose it, and is to recuse himself or herself 
from participating in the debate, discussion, and voting on that matter. 

D. APPROVAL OF MINUTES: 
1. Houma-Terrebonne Regional Planning Commission Minutes for the Regular Meeting of August 20, 2026 

and the Special Meeting of September 3, 2026 

E. APPROVE REMITTANCE OF PAYMENT FOR THE SEPTEMBER 17, 2026 INVOICES AND THE 
TREASURER’S REPORT OF AUGUST 2026 
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F. COMMUNICATIONS 

G. OLD BUSINESS: 
1.  a) Subdivision:   Lots 115 thru 122, A Redivision of Revised Parcel 6-B belonging to Miss  

Janis 4J Spell, LLC 
   Approval Requested: Process D, Minor Subdivision 
   Location:    1118-1138 Four Point Road, Terrebonne Parish, LA 
   Government Districts: Council District 7 / Grand Caillou Fire District 
   Developer:   Miss Janis 4J Spell, LLC 
   Surveyor:   Keneth L. Rembert Land Surveyors 

  b) Public Hearing 

  c) Variance Request:  Variance from the 50' x 50' buildable area requirement 

d) Consider Approval of Said Application 

2. a) Subdivision:   Revised Parcel 3-B and Lots 65 thru 73, A Redivision of Revised Parcel 3-B  
belonging to Miss Janis 4J Spell, LLC 

   Approval Requested: Process D, Minor Subdivision 
   Location:    1007-1019 Four Point Road, Terrebonne Parish, LA 
   Government Districts: Council District 7 / Grand Caillou Fire District 
   Developer:   Miss Janis 4J Spell, LLC 
   Surveyor:   Keneth L. Rembert Land Surveyors 

  b) Public Hearing 

  c) Variance Requests:  1) Variance from the 50' x 50' buildable area requirement 
        2) Variance from the 6,000 sf minimum lot size requirement 

d) Consider Approval of Said Application 

3. a) Subdivision:   Southwood Place Residential Building Park; Lot 1, Southwood Place  
Subdivision 

   Approval Requested: Process B, Residential Building Park-Conceptual & Preliminary 
   Location:    100 Southwood Place, Terrebonne Parish, LA 
   Government Districts: Council District 5 / Bayou Blue Fire District 
   Developer:   Ironman Properties of America, LLC 
   Surveyor:   Charles L. McDonald Land Surveyor, Inc. 

  b) Public Hearing 

  c) Variance Requests:  1) For the minimum 10,000 sq. ft. for the Open Space & Recreation area,  
3,924.48 sq. ft. is being provided 

        2) From the maximum density of eight (8) dwelling units per net acre 
        3) For a minimum area per unit space of 1,254.42 sq. ft. in lieu of the  

required 4,000 sq. ft. 
        4) For a minimum depth per unit space of 40 feet in lieu of the required  

minimum depth per unit space of 75 feet 
        5) For a minimum width per unit of 31.75 feet in lieu of the required  

minimum width per unit space of the required 50 feet 
        6) For a minimum setback of 5 feet in lieu of the required front yard  

setback of 10 feet 

d) Consider Approval of Said Application 

H. APPLICATIONS / NEW BUSINESS: 
1. a) Subdivision:   Division of Tracts B-1 and C-2, belonging to Acadia Agricultural  

Holdings, LLC into Tract B-1-A, Raw Land Tract B-1-B, Tract C-2-A, and 
Raw Land Tract C-2-B 

   Approval Requested: Process A, Raw Land Division 
   Location:    144 LSTA Court, Schriever, Terrebonne Parish, LA 
   Government Districts: Council District 4 / Schriever Fire District 
   Developer:   Terrebonne Parish Consolidated Government 
   Surveyor:   GIS Engineering, L.L.C. 

  b) Public Hearing 

  c) Consider Approval of Said Application 

I. STAFF REPORT: 
1. Reminder to those who haven’t completed the required Planning Commissioner Training (Act 859) and 

the annual ethics and sexual harassment training for 2026 

2. Discussion and possible action regarding revisions to Section 20-74 of the Code of Ordinances as it 
pertains to amending the powers of the Houma-Terrebonne Regional Planning Commission and the 
Zoning & Land Use Commission 
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J. ADMINISTRATIVE APPROVAL(S): 
1. Lot Line Shift between Lot 12 & 13, Block 4 to Daspit-Breaux Addition; Section 37 & 38, Terrebonne 

Parish, LA (1312 & 1314 Daspit Street / Councilman Brien Pledger, District 1) 
2. Lot Line Shift between properties belonging to Brenda K. Prestenbach; Section 55, T16S-R17E, 

Terrebonne Parish, LA (130 Emmets Court / Councilman Charles "Kevin" Champagne, District 5) 

K. COMMITTEE REPORT: 
 1. Subdivision Regulations Review Committee 

L. COMMISSION COMMENTS: 
 1. Planning Commissioners’ Comments 
 2. Chairman’s Comments 

M. PUBLIC COMMENTS 

N. ADJOURN 



MINUTES 

HOUMA-TERREBONNE REGIONAL PLANNING COMMISSION 

MEETING OF AUGUST 20, 2026 

 
A. The Chairman, Mr. Robbie Liner, called the meeting of August 20, 2026 of the HTRPC to order at 

6:03 p.m. in the Terrebonne Parish Council Meeting Room with the Invocation led by Mr. Wayne 
Thibodeaux and Pledge of Allegiance led by Mr. Clarence McGuire. 

B. Upon Roll Call, present were: Mr. Michael Billiot; Mr. Terry Gold; Mr. Robbie Liner, Chairman; 
Mr. Clarence McGuire; Mr. Jan Rogers, Vice-Chairman; Mr. Barry Soudelier, Secretary/Treasurer, 
and Mr. Wayne Thibodeaux. Absent at the time of Roll Call were: Mrs. Angele Poiencot and Mr. 
Travion Smith. Also, present were Mr. Christopher Pulaski, TPCG Department of Planning & 
Zoning and Mr. Derick Bercegeay, Legal Advisor. 

C. CONFLICTS DISCLOSURE: The Chairman reminded the Commissioners that if at any 
time tonight, a conflict of interest exists, arises, or is recognized, as to any issue during this 
meeting, he or she should immediately disclose it, and is to recuse himself or herself from 
participating in the debate, discussion, and voting on that matter. Mr. Terry Gold recused 
himself from Item G.2 regarding Southwood Place Residential Building Park. 

D. APPROVAL OF THE MINUTES: 

1. Mr. Rogers moved, seconded by Mr. Soudelier: “THAT the HTRPC accept the minutes as 
written, for the Regional Planning Commission for the regular meeting of July 16, 2026.” 

The Chairman called for a vote on the motion offered by Mr. Rogers. THERE WAS 
RECORDED: YEAS: Mr. Gold, Mr. McGuire, Mrs. Poiencot, Mr. Rogers, Mr. Soudelier, 
and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: Mr. Billiot. 
THE CHAIRMAN DECLARED THE MOTION ADOPTED. 

E. Mr. Soudelier moved, seconded by Mrs. Poiencot: “THAT the HTRPC remit payment for the 
August 20, 2026 invoices and approve the Treasurer’s Report of July 2026.” 

The Chairman called for a vote on the motion offered by Mr. Soudelier. THERE WAS 
RECORDED: YEAS: Mr. Gold, Mr. McGuire, Mrs. Poiencot, Mr. Rogers, Mr. Soudelier, and Mr. 
Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: Mr. Billiot. THE CHAIRMAN 
DECLARED THE MOTION ADOPTED. 

F. COMMUNICATION(S): None. 

G. APPLICATIONS / NEW BUSINESS: 

1. The Chairman called to order the Public Hearing for an application by Poule d’eau 
Properties, LLC requesting approval for Process D, Tract  
“B-1”, A Redivision of Tract “B” belonging to Motivatit Seafoods, LLC. 

a) Ms. Alisa Champagne, Charles L. McDonald Land Surveyor, Inc., discussed the 
location and division of property. 

b) There was no one from the public to speak on the matter. 

c) Mr. McGuire moved, seconded by Mrs. Poiencot: “THAT the Public Hearing be 
closed.” 

 The Chairman called for a vote on the motion offered by Mr. McGuire. THERE 
WAS RECORDED: YEAS: Mr. Gold, Mr. McGuire, Mrs. Poiencot, Mr. Rogers, 
Mr. Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; 
ABSENT: Mr. Billiot. THE CHAIRMAN DECLARED THE PUBLIC HEARING 
CLOSED. 

d) Mr. Pulaski discussed the Staff Report and stated Staff recommended approval 
with no conditions. 

e) Mr. Rogers moved, seconded by Mr. McGuire: “THAT the HTRPC grant approval 
of the application for Process D, Minor Subdivision, for Tract  
“B-1”, A Redivision of Tract “B” belonging to Motivatit Seafoods, LLC.”  

f) Discussion was held regarding the intended use of the property which is 
commercial. Mr. Pulaski stated the property will be sold to Poule d’eau Properties, 
which also has property across the canal. 

 The Chairman called for a vote on the motion offered by Mr. Rogers. THERE 
WAS RECORDED: YEAS: Mr. Gold, Mr. McGuire, Mrs. Poiencot, Mr. Rogers, 
Mr. Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; 
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ABSENT: Mr. Billiot. THE CHAIRMAN DECLARED THE MOTION 
ADOPTED. 

2. The Chairman called to order the Public Hearing for an application by Ironman Properties 
of America, LLC requesting conceptual & preliminary approval for Process B, Residential 
Building Park, for Southwood Place Residential Building Park; Lot 1, Southwood Place 
Subdivision. 

a) Ms. Alisa Champagne, Delta Coast Consultants, LLC, discussed the location and 
division of property. She further discussed each of the variances requested. 

 Mr. Billiot arrived at the meeting at this time – 6:10 p.m. 

b) The Chairman recognized Debra Matherne, 110 Southwood Drive, who expressed 
concerns of existing issues with people down the street and doesn’t want Section 
8 housing and more problems next to her. Ms. Matherne was questioned as to 
where she saw the property was going to be Section 8. 

c) The Chairman recognized Linda Ford, 200 Southwood Drive, who expressed 
concerns of the property size for 10 units, her not being able to provide property 
for her daughter and granddaughter because she didn’t have enough square 
footage, and subdivision restrictions of one dwelling per lot which is not regulated 
through the Parish. 

d) The Chairman recognized Gene Trahan, 211, 213, & 215 Southwood Drive, who 
spoke in opposition and expressed concerns of the sign being put out on Tuesday 
for tonight’s meeting, property being “R-1” that they’ve been forever or whether 
that one property will be unrestricted, covenants put in place by Mr. Shaw, 18-
wheeler traffic, and decreased property value. 

e) The Chairman recognized Mr. Hillard Doucet, 120 Southwood Drive, who spoke 
in opposition and expressed concerns of property values, 18-wheeler traffic, 
riffraff, size of property, and parking. 

f) The Chairman recognized Ray Guidry, 203 Southwood Drive, who spoke in 
opposition and expressed concerns of 18-wheeler traffic and drug addicts down the 
street. 

g) The Chairman recognized Rebecca Harrall, 118 Laura Lynn Lane, who spoke in 
opposition and expressed concerns of traffic and flooding at the beginning of the 
street, and decreased property values. 

h) The Chairman recognized Candra Kessler, 207 Southwood Drive, who spoke in 
opposition and expressed concerns of flooding at front of street that is due to the 
18-wheelers, riff raff, and existing unkempt properties that this will attract more 
of. 

i) The Chairman recognized Mr. Doucet, 120 Southwood Drive, once again who 
added concerns of sewer for the proposed development. 

j) The Chairman recognized Ms. Kessler, 207 Southwood Drive, once again who 
added concerns of the flooding and septic tanks overflowing when it floods. 

k) Mr. Bercegeay and Mr. Pulaski stated proper public notice was not provided, and 
the Commission should take no action yet and not close the public hearing and the 
matter would come back to the Commission for a Special Meeting on September 
3, 2026. 

l) Discussion was held regarding wastewater not being included in Mr. Pulaski’s 
report which just is to recommend tabling but Louisiana Department of Health had 
provided an approval letter for the proposed development and a commercial sewer 
treatment plant being provided. 

m) Mr. Terry Gold, 2131 Bayou Blue Road, Developer, stated that they will have a 
sewer treatment plant installed by E.J. Breaux, the development was not Section 8 
and would be corporate housing for Bristow employees who will sleep during the 
day and work at night, the 18-wheeler traffic was Schlumberger’s staging area and 
they could not block the street and can be stopped legally. 

n) Discussion ensued regarding protecting the health, safety and welfare of the public 
and lining the six variances with that obligation. Mr. Pulaski stated variances are 
common and meant to be an easing of the regulations; however, some of the 
requested ones are beyond easing, i.e. the density and there being too many units 
on the property. 
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o) Discussion ensued regarding developing commercial housing and investing money 
into a neighborhood that usually has a positive effect economically and there 
usually being a need for short-term corporate housing for the people that come to 
work here. Mr. Gold stated he would provide that information at the next meeting. 

p) Discussion was held regarding there being proper notice to the public for the 
special meeting; whereas Mr. Pulaski stated sign had to be posted 10 days prior 
and why the tentative date of a September 3rd meeting was selected. 

q) It was suggested to the neighbors present to call their council person with some of 
the existing concerns they are having on their street. 

r) Discussion ensued regarding there being no covenant restrictions nor land use 
zoning restrictions on the property and that there once was one mobile home on 
the property that was damaged/removed and the concrete pad demolished. Mr. 
Pulaski stated the property was part of Southwood Place Subdivision and if there 
were covenant restrictions placed on the subdivision, they would be recorded in 
the Clerk of Court’s office. It was clarified that if there were covenant restrictions, 
it may require single-family residential homes, but the property was not zoned “R-
1.” 

s) Discussion ensued regarding corporate housing and no need for recreation and 
open space, but the property may not always be for corporate housing. 

t) Mr. Billiot moved, seconded by Mr. Thibodeaux: “THAT the HTRPC continue the 
Public Hearing to the Special Meeting of September 3, 2026 at 6:00 p.m. in order 
to allow time for sufficient public notice.” 

 The Chairman called for a vote on the motion offered by Mr. Billiot. THERE WAS 
RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mrs. Poiencot, Mr. 
Rogers, Mr. Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. 
Liner; ABSENT: None. THE CHAIRMAN DECLARED THE MOTION 
ADOPTED. 

H. STAFF REPORT: 
1. Mr. Pulaski reminded those who have not completed the ethics and sexual harassment 

training for 2026 to do so. 

2. The Chairman called to order the discussion and possible action regarding the HTRPC By-
Laws as it pertains to Act 859 training, annual ethics and sexual harassment trainings, and 
meeting attendance. 

a) Mr. Bercegeay stated he had been speaking to numerous people about the changes 
in the By-Laws council would prefer the Commission to take authority to suggest 
Commissioners to step down. He stated he drafted an ordinance that would add 
verbiage to Chapter 20 of the Parish’s Code of Ordinances rather than changing 
the By-Laws to give the Planning Commission the power to deem Commissioners 
vacant if they violate policies. He requested the Commissioners review the draft 
and they would discuss it at the next meeting. 

I. ADMINISTRATIVE APPROVAL(S): 

Mr. Rogers moved, seconded by Mr. Thibodeaux: “THAT the HTRPC acknowledge for the record 
the following Administrative Approvals 1-8.” 
1. Revised Lots 3, 4, & 5, A Redivision of Property belonging to DNK Enterprises, 

L.L.C.; Section 11, T17S-R18E, Terrebonne Parish, LA (200, 206, 210 Nelo Street / 
Councilman Steve Trosclair, District 9) 

2. Lot Line Shift between Property belonging to the City of Houma appearing through 
T.P.C.G. and Entergy; Section 105, T17S-R17E, Terrebonne Parish, LA (290 Grande St 
/ Councilwoman Kim Chauvin, Dist 8) 

3. Revised Tract 4 and Revised Lot 4, Lot Line Shift of Tract 4 and Lot 4 belonging to 
Raymond Anthony Belisle, et al; Section 3, T18S-R18E, and Sections 2, 43, 44, 45, 
46, & 47, T18S-R19E, Terrebonne Parish, LA (211 Hwy. 55, Bourg / Councilman Steve Trosclair, 
District 9) 

4. Lot 202 & Lot 203, Block 13 of Adley Oaks Subdivision, Phase C, into Lots 202-A 
& 203-A; Section 85, T16S-R17E, Terrebonne Parish, LA (292 & 294 Adley Avenue / 
Councilman John Amedée, District 4) 

5. Lot Line Shift between Property belonging to Entergy and Bon Ami Estates, LLC; 
Section 84, T16S-R17E, Terrebonne Parish, LA (2697 Coteau Road / Councilman John Amedée, 
District 4) 
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6. Lot Line Adjustment Survey between Edward J. Richard, Jr. & Brian J. Walker, 
Waterproof Plantation Estates, Phase 1; Sections 62 & 63, T17S-R16E, Terrebonne 
Parish, LA (3673 Bayou Black Drive & 109 Parlange Drive / Councilman Danny Babin, District 7) 

7. Redivision of Lot Lines of Tract A belonging to Joseph Provost, Tract B belonghing 
to Angela P. Pitre, and a Tract of Land Owned by Joseph Provost, Angela Pitre, and 
Betty T. Provost into Tracts P-1, P-2, and P-3; Sections 86 & 87, T16S-R15E, 
Terrebonne Parish, LA (5310, 5312, 5316 N. Bayou Black Drive / Councilman Carl Harding, District 2) 

8. Survey & Division of Lot 4 and Lot 5, Block 1 of Shane Acres Subdivision into Lot 
4A and Lot 5A; Section 81, T17S-R16E, Terrebonne Parish, LA (3846 Highway 311 / 
Councilman Clyde Hamner, District 6) 

The Chairman called for a vote on the motion offered by Mr. Rogers. THERE WAS RECORDED: 
YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mrs. Poiencot, Mr. Rogers, Mr. Soudelier, and Mr. 
Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: None. THE CHAIRMAN 
DECLARED THE MOTION ADOPTED. 

J. COMMITTEE REPORT: 
 1. Subdivision Regulations Review Committee: None. 

K. COMMISSION COMMENTS: 
 1. Planning Commissioners’ Comments: None. 

 2. Chairman’s Comments: None. 

L. PUBLIC COMMENTS: 
1. Mr. Bercegeay stated he would also email the draft ordinance regarding Chapter 20 to 

everyone as well. 

M. Mr. Soudelier moved, seconded Mr. Billiot: “THAT there being no further business to come before 
the HTRPC, the meeting be adjourned at 7:01 p.m.” 

The Chairman called for a vote on the motion offered by Mr. Soudelier. THERE WAS 
RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mrs. Poiencot, Mr. Rogers, Mr. 
Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: None. THE 
CHAIRMAN DECLARED THE MOTION ADOPTED. 

Becky M. Becnel, Minute Clerk 
Houma-Terrebonne Regional Planning Commission 



MINUTES 

HOUMA-TERREBONNE REGIONAL PLANNING COMMISSION 

SPECIAL MEETING OF SEPTEMBER 3, 2026 

 
A. The Chairman, Mr. Robbie Liner, called the special meeting of September 3, 2026 of the HTRPC 

to order at 6:00 p.m. in the Terrebonne Parish Council Meeting Room with the Invocation led by 
Mr. Wayne Thibodeaux and Pledge of Allegiance led by Mr. Clarence McGuire. 

B. Upon Roll Call, present were: Mr. Kenneth Chambers; Mr. Robbie Liner, Chairman; Mr. Clarence 
McGuire; Mrs. Angele Poiencot; and Mr. Wayne Thibodeaux. Absent at the time of Roll Call were: 
Mr. Michael Billiot, Mr. Terry Gold; Mr. Jan Rogers, Vice-Chairman; and Mr. Barry Soudelier, 
Secretary/Treasurer. Also, present were Mr. Christopher Pulaski, TPCG Department of Planning 
& Zoning and Mr. Derick Bercegeay, Legal Advisor. Mr. Terry Gold was absent so he could 
represent himself for Item D.1 regarding Southwood Place Residential Building Park. 

C. CONFLICTS DISCLOSURE: The Chairman reminded the Commissioners that if at any 
time tonight, a conflict of interest exists, arises, or is recognized, as to any issue during this 
meeting, he or she should immediately disclose it, and is to recuse himself or herself from 
participating in the debate, discussion, and voting on that matter. 

D. OLD BUSINESS: 

Mr. McGuire moved, seconded by Mr. Thibodeaux: “THAT Old Business be removed from the 
table and be considered at this time.” 

The Chairman called for a vote on the motion offered by Mr. McGuire. THERE WAS 
RECORDED: YEAS: Mr. Chambers, Mr. McGuire, Mrs. Poiencot, and Mr. Thibodeaux; NAYS: 
None; ABSTAINING: Mr. Liner; ABSENT: Mr. Billiot, Mr. Gold, Mr. Rogers, and Mr. Soudelier. 
THE CHAIRMAN DECLARED THE MOTION ADOPTED. 

1. The Chairman called to order the Public Hearing for an application by Ironman Properties 
of America, LLC requesting conceptual & preliminary approval for Process B, Residential 
Building Park, for Southwood Place Residential Building Park; Lot 1, Southwood Place 
Subdivision. 

a) The Chairman recognized Debra Matherne, 110 Southwood Drive, who expressed 
concerns of purchasing the property because it was a quiet neighborhood, property 
value, traffic, vehicles all over the street, and whether a fence would be put up next 
to the development. 

 Mr. Billiot arrived at the meeting at this time – 6:03 p.m. 

 The Chairman recognized Councilman Brien Pledge in the audience. 

b) The Chairman recognized Gene Trahan, 211, 213, & 215 Southwood Drive, who 
spoke in opposition and expressed concerns of “strong arm” tactics and other 
properties that could be utilized instead. 

c) The Chairman recognized Linda Ford, 200 Southwood Drive, who expressed 
concerns of the development, not enough business to warrant corporate housing, 
her not being able to provide property for her daughter and granddaughter because 
she didn’t have enough square footage, and the property being “zoned” as 
residential not commercial. 

d) The Chairman recognized Gene Trahan, once again, 213 Southwood Drive, who 
expressed concerns of it being 10 residential units and not being listed as 
commercial. 

e) The Chairman stated that Councilman Kevin Champagne did reach out to him 
regarding this development. 

f) The Chairman recognized Mr. Murphy Walton, 110 Southwood Drive, who spoke 
in opposition of the development. 

g) Mrs. Poiencot moved, seconded by Mr. Billiot: “THAT the Public Hearing be 
closed.” 

 The Chairman called for a vote on the motion offered by Mrs. Poiencot. THERE 
WAS RECORDED: YEAS: Mr. Billiot, Mr. Chambers, Mr. McGuire, Mrs. 
Poiencot, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; 
ABSENT: Mr. Gold, Mr. Rogers, and Mr. Soudelier. THE CHAIRMAN 
DECLARED THE PUBLIC HEARING CLOSED. 

h) Mr. Terry Gold, 2131 Bayou Blue Road, Developer, discussed letters he received 
in support from Houma Police Department and Bristow, security cameras on the 
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property that the police department and the sheriff’s office will have access to and 
can help with the problems at the back of street, that there were no covenant 
restrictions and the property wasn’t zoned, installation of community septic 
system, that their properties were known for being nice, shortage of commercial 
housing and getting workers out of the area hotels, and Southwood Place’s density 
being 18% lower than the average density of four other residential developments 
in Terrebonne Parish. 

i) Mr. Pulaski discussed the Staff Report and stated Staff recommended approval on 
the condition that the applicant reduce the number of units from 10 to 6 (3 
duplexes) thus reducing the overall density with the remaining variances being 
adjusted accordingly and brought back to the Planning Commission for review at 
the September 17, 2026 meeting, conditioned a fence be built around open space 
near the highway, and provide a buffer (fence or landscape hedge) along the side 
property line between the subject property and Lot 2. 

j) Mr. Gold stated he would like to still move forward with his development. 

k) Mr. Pulaski stated the Commission should make the motion as they see fit, but the 
conditions would have to be met prior to applying for engineering approval. 

l) Discussion was held regarding all of the variances and setting a precedence. 

m) Mr. Thibodeaux moved: “THAT the HTRPC grant approval of the conceptual and 
preliminary approval for Southwood Place Residential Building Park per Staff.” 

n) Discussion ensued regarding variances for the 10 units versus the 6 units, needing 
less variances if the number of units go down, the developer purchasing this 
property because it was offered to them and the other property mentioned by the 
public was not for sale. 

o) Mr. Bercegeay stated the motion would have to be amended to specify the matter 
and to come back to the Planning Commission with less units. 

p) Mr. Thibodeaux withdrew his motion. 

q) Discussion ensued regarding Mr. Gold stating he wished to proceed with 
development as is but would amend what was necessary to obtain approval. 

r) Discussion ensued regarding density, redrawing the plans to have the three (3) 
units and variances adjusted accordingly, informing the public the matter would 
be at the September 17th meeting and speaker cards would need to be completed to 
speak on the matter since the public hearing was closed. 

s) Mr. Billiot moved, seconded by Mr. McGuire: “THAT the HTRPC table the 
conceptual and preliminary application for Process B, Residential Building Park 
for Southwood Place Residential Building Park until the next regular meeting of 
September 17, 2026 and provide revised plans with a reduction from ten (10) to 
six (6) units and variances adjusted accordingly. “ 

 The Chairman called for a vote on the motion offered by Mr. Billiot. THERE WAS 
RECORDED: YEAS: Mr. Billiot, Mr. Chambers, Mr. McGuire, Mrs. Poiencot, 
and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: Mr. 
Gold, Mr. Rogers, and Mr. Soudelier. THE CHAIRMAN DECLARED THE 
MOTION ADOPTED. 

E. Mr. Thibodeaux moved, seconded Mr. Billiot: “THAT there being no further business to come 
before the HTRPC, the meeting be adjourned at 6:44 p.m.” 

The Chairman called for a vote on the motion offered by Mr. Thibodeaux. THERE WAS 
RECORDED: YEAS: Mr. Billiot, Mr. Chambers, Mr. McGuire, Mrs. Poiencot, and Mr. 
Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: Mr. Gold, Mr. Rogers, and Mr. 
Soudelier. THE CHAIRMAN DECLARED THE MOTION ADOPTED. 

Becky M. Becnel, Minute Clerk 
Houma-Terrebonne Regional Planning Commission 

























Southwood Place Residential Park 
Revised Variances 

In response to the Planning Commission’s comments regarding the requested variances for the 
proposed Southwood Place Residential Park, the applicant has substantially revised the 
development plan in an effort to reduce the extent and number of variances requested and to 
more closely comply with the Residential Building Park requirements. 

The subject property contains approximately 0.358 acre. The original proposal consisted of five 
two-story duplex buildings containing ten dwelling units and required six variances. After 
consideration of the Planning Department's comments, the development has been revised to 
three two-story duplex buildings containing a total of six dwelling units. 

The revised plan also increases the proposed open space and recreation area from approximately 
3,924.48 square feet to 7,405 square feet and eliminates the previously requested variances 
from the minimum unit-space width and front yard setback requirements. 

Summary of Revised Variance Requests 

Variance RBP Requirement Revised Request Revision from Original 
Proposal 

No. 1 – Open Space & 
Recreation Area 10,000 sq. ft. 7,405 sq. ft. Increased from 3,924.48 

sq. ft. 

No. 2 – Maximum Density 8 dwelling units/net 
acre 

6 units in 3 
duplexes 

Reduced from 10 units in 
5 duplexes 

No. 3 – Minimum Area per 
Unit Space 4,000 sq. ft. 1,600 sq. ft. Revised unit-space 

configuration 
No. 4 – Minimum Depth 
per Unit Space 75 ft. 20 ft. Revised unit-space 

configuration 
No. 5 – Minimum Width 
per Unit Space 50 ft. No variance 

requested Variance eliminated 

No. 6 – Front Yard Setback 10 ft. No variance 
requested Variance eliminated 

Variance No. 1 – Open Space and Recreation Area 
Variance Requested: A variance from the required minimum 10,000 square feet of open space 
and recreation area to permit approximately 7,405 square feet. 

 
In response to the Planning Commission’s comments, the applicant substantially revised the 
development to increase the amount of open space and recreation area provided. 



The original development provided approximately 3,924.48 square feet of open space. The 
revised plan provides approximately 7,405 square feet, an increase of approximately 3,480 
square feet. 

The revised open space represents approximately 47.5 percent of the entire 0.358-acre 
property. Providing the full 10,000 square feet required by the regulations would consume 
approximately 64 percent of the entire tract, leaving approximately 5,595 square feet for all 
residential buildings, parking, access, circulation, utilities, and other necessary improvements. 

The applicant has therefore increased the open space to the greatest extent considered practical 
while maintaining a functional residential development.  

Variance No. 2 – Maximum Density 
Variance Requested: A variance from the maximum density of eight (8) dwelling units per net 
acre to permit six (6) dwelling units consisting of three two-story duplex buildings. 

In direct response to the Planning Commission’s concerns regarding the density of the original 
development, the applicant has reduced the project from five duplex buildings containing ten 
dwelling units to three duplex buildings containing six dwelling units. 

This represents a 40 percent reduction in the number of dwelling units and residential 
buildings proposed. 

The development utilizes two-story duplex construction, which allows the individual units to 
provide adequate living area while minimizing the ground-level building footprint. Reducing the 
number of buildings has also allowed the applicant to substantially increase the amount of 
common open space provided within the development. 

Variance No. 3 – Minimum Area per Unit Space 
Variance Requested: A variance from the required minimum area of 4,000 square feet per 
unit space to permit a minimum area of 1,600 square feet per unit space. 

 
The proposed development consists of three two-story duplex buildings containing six dwelling 
units within a coordinated Residential Building Park. 

The two-story design also allows the dwelling units to provide adequate living area vertically 
without requiring a correspondingly large ground-level building footprint. 

The proposed 1,600-square-foot unit spaces are based upon the revised physical configuration 
of the development and provide the area necessary to accommodate the individual dwelling units 
while preserving a substantial portion of the property for common open space and other shared 
improvements. 



Variance No. 4 – Minimum Depth per Unit Space 
Variance Requested: A variance from the required minimum depth of 75 feet per unit space to 
permit a minimum depth of 20 feet per unit space. 

The proposed 20-foot unit-space depth results from the configuration of the individual dwelling 
units within the three proposed duplex buildings. 

The reduced depth also allows additional portions of the property to be devoted to common open 
space and other shared improvements rather than assigning unnecessary land area to individual 
unit spaces. 
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